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Teachers' Professional Development Strategy of The
New Curriculum Schools from the Perspective of
Total Quality Management

Hsu Ching-Chung
Ph. D. Candidates of Educational Administration at Ping Tung University
Teacher of Ping Tung Girls’ Senior High School

Abstract

Due to the international education trends and new education curriculum
changes, teachers are confronted many challenges. So we try to find out enhance the
professional competence of teachers and to improve the quality of teaching.
Furthermore, we would analyze the differences between The New education
Curriculum and the old one, and grasp how teachers should respond to The New
Curriculum. Thus, this research approach is to apply Total Quality Management
strategy to teaching methods of school teachers; Here are the principles of TQM. (1)
Customer orientation: Pay attention to the actual needs of internal and external
customers.(2) Participation by all employees: Breaking the Silo Effect and
establishing a trust relationship.(3) Culture shaping: Strengthen the culture of the
school.(4) Education and training: Teachers' professional training and
empowerment.(5) Continuous improvement: To ensure the quality of systems and
processes.(6) Empirical management: the statistics reveals the situation .(7) Quality
commitment: remark the importance of performance and evaluation. As we know,
students are the subjects in the learning field, whereas teachers play an important role
of agency in school education. Thanks to the implement of The New Curriculum, this
study expects to enhance teachers' professional competence and to achieve the values
of TQM in school

Keywords : Teachers' professional development, The New Curriculum, Total Quality
Management
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