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A research on cognitive core competencies
differentness and transformation
between novice and senior principals-

An Example of principals in Tainan City.

Cheng, Hao-chih
Serve as a inspector in Education Bureau of Tainan City Government
A PhD student of Chung Cheng University

Abstract

One novice principal with orientation training or in-service training always need
different advanced courses or support when facing different environment. Thus,

principal need to learn and get improvement more.

The core competencies recognized by novice principals include professional
management ability, communication and coordination skills, curriculum management
ability,and crisis management skills. As for senior principals, teaching and curriculum
professional leadership, communication and coordination skills, the individual inner
power, the ability to fight for resources, and problem solving and crisis management
are included.

The core competency difference recognized by novice and senior principals
include management of teaching and curriculum, communication and coordination
skills, problem solving and crisis management skills, the individual inner power and
resources getting.

The ways of senior principal helping beginning principal to enhance his/her

ability are by experience sharing, workshops or problem solving.

Keywords : senior principal novice principal core competency
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