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Better Feedback for Better Teaching: Open Lesson

and Professional Feedback

Derray Chang
Retired Professor, University of Taipei and Fu Jen Catholic University

Abstract

Since the 2016th academic year, primary and secondary schools in Taiwan have
begun implementing the policy of open lesson and professional feedback. While the

intent is undoubtedly well-meaning, the practical implementation is no easy task. The

motivation and purpose of this article are to explore how to effectively implement open
lesson and professional feedback in a way that avoids mere formality and fully enhances
teachers' professional development. Additionally, open lesson and professional
feedback constitute a complete process encompassing two key elements: "open lesson"
and "professional feedback." However, professional feedback has not received the
attention it deserves in Taiwan's educational circles and urgently needs to be addressed,

which is another motivation and purpose for writing this article.

In view of this, this article adopts a literature review approach to discuss the main
concepts of open lesson and professional feedback, including their significance,
characteristics, purposes, origins, theoretical foundations, models, styles, processes,
and techniques. It further explains the importance, characteristics, and guidelines for
professional feedback. Finally, it elaborates on the principles and strategies for
implementing and promoting open lesson and professional feedback to facilitate their

adoption in Taiwan.

Regarding implementation principles, there are five main aspects: diversity and

choice, professionalism, feedback orientation, simplicity, and flexibility. As for
promotion strategies, this article proposes several approaches corresponding to the
three typical phases of the change process: mobilization, implementation, and

institutionalization.

Keywords : open lesson, professional feedback, classroom observation and feedback,
teacher professional development, teaching effectiveness
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(—) AFAFEREE SR MR - R HEY
L ABFEREE SR AR 3

RIGFEBININESZERERE (TeE] 2020 ; FFES > 2017 5 2
e > 2017 5 BHERE » 2017 5 O’Leary, 2020; Zepeda, 2017 ) - B \Ff7 s B EH
Ol ERR Ay " BETFTRBENPT - B IR B [E] 75 4 (B R s T ERAT
SHHATR - BEEEIE R BRI - HERE R ETIRE BB EFRIZ - R ER
PERENHIE ~ BNV » SRR OB EERN - NMRE MBS » £
Z > OEHRET - BESN G - B FEDMEERETEELR X
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HEhz HEFRI  (OBERE  £55 - BERGE T - ZEhEE 75 S8 8
[E 2 T O i EL ARV AC SR - B EmE T 3 ~ AT SR AC s e R A R R
EFTEIRAYESS () AP EREE K B aErY H AV E (R EHET L 8 R - $erH 8
SR > AP AR E S BER S -

2. NBRTERELEL S E B R

sEEEEE S (TR{EE7 > 2017 5 Robbins, 2015; O’Leary, 2020; Zepeda, 2017 )
TR - AR EREIEE N EE | B TYIRHE

(1) &1~ TrEmASINEZERRGE) © ARG EEN R E—EE S
TE= ~ EHERG PP 2N TERAZUES) - witE—E T ERAAL AT
B3 | (practice-based teacher learning ) » B{HAEHINTE HEEH IR AKAVER]
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(4) [HEaME: « BEEEEEBERE ARV - AR T CHY BRI R
DU i > (eI AR BB TE SR Rt & -

(5) JERHEN: © ARIRGERIIESE | a5 A e B G E o a i F S - Sl
Hargreaves #i Dawe (1990, p.238) FTE: BB HL{#ERHYBSREA 2 A HEH -
HEAFEGIRELEAYER - (EHENEERIRH H CHYRSNEsy - HEimE
R e

(6) st TR RS > BEERSNAREE Z M - g
HIBERE - BIAIRE ~ N TFEEEE - EEWIHEZE - S RINEARER
H ( E&E » 2022) -

3. ABEFGRBIE NI AR H HY

35 (T FBREAAEREAEG) - AFIGERE SRR HAvA
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TEAEEE BRI Y R NIES > (25 E BT ERA RO AIZRER - ) R E AT
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TR A IR BT A BB E WI2a 2R AT S (initial teacher education, ITE) Z4p » &
HEHAM B RREEE REEHEOHRAREHEEE £/ (quality
assurance, QA ) FI'E &MU (quality improvement, QI ) Z4EHYEA ©

TEZEE] 3R 2 B EL B 0| AR (R R AR B0 i - 441 - Nolan B2 Hoover (2008 )
ot - EEEERENRERER - HEEuEE 18 v ERZ B g
WRAWHRZEDRE - B2 19 e HE IS E RV ELEE: (superintendent -
HENRESSTEERRER Atk RSN A aE R M RRER-
20 tH4CHY 20 F(LZFHEL (John Dewey, 1859-1952) K HAM#EN + FREEHHY#
B HEEAETEEEE (autonomy ) BT (democracy ) HYEHE F - 205
[ R BT ~ (REB AN 58 > FR - BUEERRE Ry BRI FERR » Tert (e (4845
M) BEMTE BTN -

7% 1960 fEAXHHHAREAE » Cogan (1973 ) Eil Goldhammer (1969) FiT{E2nyEa
PRIGZE (clinical supervision) HYHEEREIE S » R B HREME R L ER
FHER = 22 B a] g4l 5 1980 FEAABALGHYE L2 ( differentiated supervision )

( Glatthorn, 1997 ) ~ #FEM:HZ ( developmental supervision ) ( Glickman, 1981;
Glickman etal., 2018 ) » NMEFATIRECEE AR - M B S ZETEE R AT
hEE TR E -

FEEE > ARG TZAFR T REEE ) - SRR (2020) 15
t - AR R R E AR SR R > B H RV R B E R A
Wraos > SR st - SERVERY BRI - DU 2 B Y A B B AE
W~ B am > PRITIETAT - AT 0 DASABR B B - AU I e 2N R At EY
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ERRFET B AR ERRAER =B R AN - JHE 2L BUFAERE
1998 SEAE/ N PG AT EENHY | SR ERIE 280, - DURAE T B2 PSR AT HEEhHY
" BENEERR LA ) o L RIESAPR T SO EET E A RE B R A T H
HEFRIN  IRa B TR R [ (7 A DD ERELE A H] 5 (FRIEER FE A 200052004 ) -
Besh > ZILHEUFEE EF 2001 EATHEBIHYEEEHE AT (mentor teacher)
JErp > ADEERERER O] 8RN A A S S AR HE 20T (25 Ryt (L) & H T
—RHVERE (FR{EH > 2021b) -

Zi% > EIfE (2019) f5i - BEEZCEERRL 2005 4 11 H 25 HAA T35
HR e Ak TP LU N SR A SR SRR B R L o SRR E R
FEPRRTT - HEASURAENE e S s (R ) - BERHEEN 74+
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S EERRCHIENAE (2021) F5H > EEE - SEIEET TSR A
PERZS > bR T A Rt By 22 A0 T B R i AR e 2 B R A B s R S
BRI RE 250 - (HEIEHIR T AFRGR ) —& » BREAE RBE TERI R
Z—H O MR ~ BERMECESSY > QMG H 52 EE[E4G (Learning Community )
FYHES) - SfESTEREEER(~ (2022) JREH  BEMBHRCE E T A S R LS ]
B85 > IR AR R - SERAVBEEREREIEIE 1 1E AR BB THY BEMTST -

&F LRTE A FAPERELTE S 0| B FLE SR RARES - AR T 0 RIPMEE RS
TR AR - EIE AR R =R R Al AE SR E A W B 2 FHYE
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T BT EREEEE NI B A IR EBHRY o AERAERVARRE T - FERHE - SR
FUEPIE 2 - IR AT - B - BEERERRER S > HER

JRE HAREE S ERR IR B A 8] IMREEL S (B — TR
EERTIERHY -

2. BT ERELELSE (bl 65 Y S A B
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PRAESE (2000) f5i - &fFERE (cooperative learning) - EH#EFELERE
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a > DU ESERRER e R AR B Aaoe Y HE - BRAAE (1996) f5i - FISREZE
ETERIREAE - IR T HEEI S5 —ImAREA A - |

(2) e

Bandura (1977 ) f2Hitt &2 5y (Social Learning Theory ) » 52 8—{E A

1T RV E AN E(E i E S - MAEE g ER T a2 8t A2

s BARK EEARE R #EIZEEE (observational learning ) Bilf&i{}; (modeling) -

BB RIS (ERE DS B A S 2t A\ 17 R BRI 223 - B (R e (e &g
SR A BB TT R F R e 2 AR -

FEABRPGERT - #ERE n] DU EHAR Ay R o] SR A S
BT RHIB B0E > DUV ERRIFDL » TS — L3 224 hs - (s A EE -
B EH AR A R R E(E -

(3) TS

Brown % A (1989) H4igH T EEEY | (situated learning ) HYRES: » BE A
HF LR P A R IRY - NEEsyBlEREkEE (context) 73ff o HfRkan
(2014) $5H, > BUEEHEFEL By T BRG X | (tacitknowledge) » EERENEFA
Himear B ki e AR EENEEER B E R ETRAN
SEEEVEGES - T FRAEFTRRIE (insight) MEGEENHZEBEEE -

FEABATGERIIHZE MR T - HRAVIESEAEAERIRY - A RAEEE L
TR A AR EHAER B T - HEE A E A S A e A T E
= ZNASSE I =i

(4) S8

Schén (1983,1987) — AR E EHVEZM: > B2 HEEIL AR S HAE
B DAERRAR ~ K] - BIEHET & S A AR AR S5 5 S R R AR AR
it - AR LAV -

NFAFGERPE L T #ERE A —(E R SR B AR E > FEREEAEET > 3
AT DUEST T 32y 8 (reflection in action) ; fEHERZ O] DUETT FHE2
%IV E | (reflectiononaction) ; EEEREFTIRALNF B A ER T » 0JDUE
17 T58{bAy& E | (enhanced reflection) (Airasian & Gullickson, 1997) -
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BREFS (2004) F5H - T FE (Social Constructivism ) 5 {E A\ 2
WA SRS NN » s 2 ([ ASE S AR it & #hEangpg o
SR FEE A\ TR A > DA A BRI R E o I EM AT R LR -

HE R EmAIE S S HTE (Lev Semenovich Vygotsky » 1896-1934) HYy
"EZEER , (Scaffolding Theory ) 2 T /53R BB 3 (0] &Y —(E/R B A HY
HERAERE - SRAEE (1997) B SR mAW(E EZEME - (1) EE4/EH
(scaffolding) - fAi5HBEETRILEE & —(EEIF R R8s - Dl 2
HIEFITERER BT » W8 HEE e » (2) TRMHIEREIE |, (zone of
proximal development ) - (%57 AERE B & JIATRE Z EIHYEE /KL ELEE H R A
ThBhiz AT Al RE 2 EIHVEEE /K » WfE /KSR —ELZEEE » B RsaZ (ERSHY il RE 35 =
E o

BLABHTEREL RN R T = Bk A R AR - TR s T LR
& E R AL EREEREEER > RGBT LS E BN EE - GEREED
THRE CHIERL  DURAFGE 2 > A ETR N ST RF B - B GREET 7T
TIEHELETERE o BRI A TBREHY R - B BRI E R AEE -

3. NG R B o] A5 B A
(1) AparzaREEE O EIIF
NP AR B S M fE HAVE it SR E 22 B [0 6 1T o = R 2 A [ AR Y AR =
"% B BT DR EEE K » BEE AN AN —& - thiiE
2 TEHVER 2 R 2L o] G =04 RE (o FEER R iy R B Sl DU S A 2= B RE K -
EJHPFHEIEEE( (2023) f5H o BB ER LR SEZE L) (The Australian

Institute for Teaching and School Leadership [AITSL]) & &#E H /S NFEAEAVERE
E 2 A o gAY

A, FUEEFER (instructional coaching) AR ENBLIZRAGET—H— S FIHEER
BIZAREEHE > BRERAEENZENESRRET K BRI G T 5%
(BI85 ~ ASCPEE AR IE (B AR & B AT I -

B. Z(Z2/ (instructional rounds ) @ —FFFHBERHE FH AT F 2B 22
B AR ESEROETT R > RS TR ETREAER - BEEE 2T
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FYEER TR - ASIEE DR E (EIEARIE s S ~ ISRV BT -
DUR BN R 25 25 B 2 o -

C. BEWEZEL (learning walk-through )  BIZZ55 ADLHES THII R 26 X MEAY &
22 B E R D B AIZETR R B m A B iR A T BT E
[CleE e st FRABRETE R PSR ER - AUFEl hE{EEREaEILh
BURZE BPETHEEINY " 2i=E%Z | (classroom walk-through ) ©

D. #ZE5 (lessonstudy ) © FHEEMSHRCER —aa i ~ BITHE - BR=E
BZ -~ EIEME G T — (BB R BEE R - AR R E (B AR S

FEEAREEE O T RIS TENFSE |, (collaborative action research) o

E. [FE{E#% (peer observation) @ FENMEAHBZGRE - HAMHEE - Ei V5
Al EBEargst - REBE - BRRTK - BIEagNREE 0 SERET
P SERTE R - M TE R Bml s - ASEE D AEEFEIRES " REhE%E
SHEERE T -

F. B%H (videos of practice) : JRREEIBIZN T A - BIBIH ) oL
B D A » T TR BEETE » ASCIFE DR S B
EF BARE AR -

FRIELZ AN TVA T IEIEEER . (peer coaching ) ALK " DAZEN + Z2AYE
arfAZ( ; (teacher driven observation, TDO ) o fE[E/{FZERIEZH - WA el EHY
B[R B R — B EFR - ST DR B B RE & E ARV R RS B (IRBI s E AL T AE -
collaborative work ) » #A1% FRFiE L B2 S RIS AR B2 B I AR FIZE F -
MBS - HEEREAEREER s - HEEEEL KA E K (TRRIERAYZ
&k » formal coaching ) (Robbins, 2015) -

TDO BlNFrRFERELEZEOGEMHIL - #he—fEZ R Bz il(0]gh > 58
FFTRAZE RPT » ZEBEERAT & = H i AR - BB E e A A B
AT > MRS ~ HAeBlakls - S e B s BRI 45 T [0l -
(RN IR N E R MR 22 E B (B E TR 2019 )
M TDO SEERRHZ RN B TEMAL > BEH OB HEEEHNEETE - FTlh
BRIV ER T ~ BE AR - IR ~ [mIEEE sy A= BRIBEENNIFE KE e Tk
7€ (Kaufman & Grimm, 2013) - HEI{TELA BFT T EH A FHPGEREIE E N6 A
RAREVAE (R ~ REAR > 2019) -

G LRl - SREER R BRI AR E 2L - 10%F TGRS | 5
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R R AR - SRR RIREHY SRR L DA RA L G S BRSSO &
AVREAIE S,  [FIIRHY > B E S EAENAY R H T - E SRR SRS
KIS > oS ER AR BT e -

(2) A FAPERELE ] R A%

R 2 o 2% L O BB RS, - (R ER M T AR EE LR - P YRR AT T
Fy%E ] o Glickman (1981) UK. Glickman A (2018 ) jRfHEFREFE 73 =45
5= CEEE | (directivestyle) ~ T &E=UEKE | (collaborative style) ~ TJE
F5E = EF% ; (nondirective style) o

—RRIM S > AR ERBETEREST BT R 2R R - AR A
T EE =R e AER VB =k Savcy sl )Nl e e R S R E R Il
S PR N EEZL A - R B o] DAPRH R E (A RS - (HR S Heiine Dy
JE&  BERE E IR R S R ES - BRI R RS A AV - ARIZZETHY
BERSHREIS EEGIRE » PRECEZEAVERS > B GIEEE R -

4. NBRTERELELSE [m] g AR BT
(1) AP RELE (O] EhA YRR

FEYCEBIREA (2019) 5 > ARIIERILHE O a2 —fE = AR s Eigg
B8 5 HEERF T B E AL B BB ERAT P 1% =3 Hh 0y 24 R - R SR( 2017
2024) fei > SR EEI RO E T FER A =« T 51E 938 (planning conference »
SRR AT RS ) " BB B T OlEEE sk (feedback conference - BfEE B
) o et E K] I L A MR eGeR B RZAIEER  [IaEg kAR
HRAGAE 1w e

TEHEREGERER Z Al > PR E BB E AR G B B (E R IR
S o 1 BEFEREANZESHY > MEIERAEH © B —XIEHER T Ayl eEErsk
SGEARPTISAVEER » ITDAE R T —TIEIROHEHIIRER - AL - SREE R B A ]
BRI A B — K - 28 SRR R T B E R
G RPN > R EN BN TR -

1F_bat =E i rh B L G N e e 2= B 2L Bl O B R AR Y 188 > (H RS
RITEFEE B ZE AR e et ~ BRI AR Ty o B[Ol gAY S - RIEEE B 203G
TERTOAIR (M¥if > 2018 » 5EE$R » 2022 5 EducationWorld, 2016) - T HE
[ClEE S EE T 2 E » HEMDAER
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ElfEE stEEs
(BZ£EE/ED) (FRRR/ERER)

AR BT
1

OISR ER

HBHE
(ABBIZIR/ERR)

[l 1 SRR BE s R
ERCR ¢ (FEE TR

A, STEEBYHIRETER

FERTEE SRR PR TSR B IS SRR RSN LR (AR
PR B HIBERREE S B R > B RE WA B R B e H AR SR R 22 L ]
B o Gkl AR — SRS H s B IP R AR BB E G A
RURBETHIF KA EBERA BRI TR (5RIEERE » 2022) - BISREEELEH TR /E
RIIE ~ [ AR AR A S SRV EE AR S > BB BN R SR R A E R
A (FDLH ~ REA > 2019) -

sTEE RPN HERE B E BRI A ER (5N > T
BB R REFRE G HER (st E gL - B STEESERE S E A
PR R RS E) - AEFEREEN T BT ABIIERAYEREN ] DA — ~ A7 FEm[E
FERE IR B 0] DATE [RIER 4 B[R] SR Bl A R A B SR R E B T B B el
B > RN E L ZR BN — e — ([ BTy B R s R et Pl

(28 NE - 28 (88) BIE - #8 (88) H#lg - #2 (82E5) ifEF Gk
835 > 2017) - FEMERIR > ] IR PERBETH AR R K > Sh[EIET i 22
SRR T > DR ER R A 0] 6 g sk R R RGBT AT -SSR (S ] 5E 577
JEEtEGBAYNMBLITE K - AUERRINRE IR A B — XA g K (5TEE
k) o HEHLEFHRIESTEE - iSRA - I LR A thaE e o I B2 1 L
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AN o W IIEERE TIE &L > BT RREA L EITHB -

WS EENE A R - YRR S Sl A R AR R A A R N A B 2R
& o IERHE AL EMEEREEIY - SR - #ERE AT LU 10 Sy Ay R B
R B —EERASEE AR (S0 R 8 - BERRBEENE ) - 24K (&5
ERAE e AT ~ ECR TRy ~ BRAERE) - BEMEE U R R - SRR
W& BTG5 B R E T A E RS - 2% - SRR E VB R SETR
R AR A R TR - BN BN A T A ERE SR ETA YR
R RRELITERY ©

B. SREBR/BER

L4 YR 2 2R e e B 53 P BB 2% T LAY R (8] IR - B e A P i
= > Beach Eil Reinhartz (2000) f2tH7/NIHIES] - (1) EESATT HHVEZ ¢ Q)5
TEEMASENER 2N BTEEE AR H R E R R Q)R E
R BITANEER © (DBRCHRIESSRE AT ~ IERE S O)EITEERAVEIERER T
T+ (O) AR B BIH B RHE (LA 6 -

EREARERETH B v &S AR ITARE R T AR RS - 7R
{88 (2022) {5t - EEAVERREE MR RS A HARGK - ARENn A0
B EHEER MR - —RIME - B EEEEE TR - BEER A HERE
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