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Teacher Perspectives Six Years into the 108
Curriculum: A Comparative Analysis of Junior High

School Teachers across Subject Fields

CHEN, PEI-SHAN
PhD student at the Institute of Education, National Sun Yat-sen University

Abstract

This study explores the implementation of Taiwan’ s 2019 Curriculum
Guidelines (commonly known as the 108 Curriculum) over the past six years by
investigating junior high school teachers’ observations and teaching experiences
across different subject areas. The research focuses on changes in students’
learning behaviors, teachers’ instructional adjustments, and their interpretations and
responses to competency-based education. Adopting a qualitative research approach,
in-depth interviews were conducted with five senior teachers—each with over 15
years of teaching experience—across the subjects of Chinese language, information
technology, visual arts, history, and science. Thematic analysis was used to analyze the
data. Four key findings emerged: (1) tensions between the difficulty of implementing
competency-based teaching and students’ lack of intrinsic motivation; (2) challenges
related to instructional time allocation, curriculum articulation, and teacher community
fragmentation; (3) varied responses and adaptations among different subject areas
toward the curriculum; and (4) structural inequities between competency-based
assessment and educational fairness. The study concludes by emphasizing the
importance of safeguarding subject-specific professionalism while promoting reading
literacy, in order to prevent widening gaps between policy intentions and classroom

realities.

Keywords: 108 Curriculum, junior high school teachers, competency-based education,

instructional time allocation, educational inequality, teacher perspectives
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