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Abstract

With the rapid advancement of smart technology, today's educational
environment has undergone significant transformations. Fast, continuous, and
irreversible changes have become the norm, and the past successful leadership models
for principals are no longer a guide for future principal success. This research
primarily focuses on the process of principal nurturing through "COACH curriculum
for Principals" to explore the principal curriculum launching model, seeking the
principal's self-professional connotations to establish the direction for their
professional development. The study attempts to apply the GROW model during the
curriculum launching process to facilitate the continuous professional development of

principals and to explore new perspectives for principal leadership.

This research employs a case study approach. It involves three principals from
the eastern region who participated in the three stages of "pre-curriculum launching

" "physical curriculum launching dialogues," and "post-curriculum

self-reflection,
launching interviews." The data collected includes formal and informal interview
contents. The study utilizes self-reflection, deep listening, guidance, and mentoring
within the principal nurturing process through curriculum launching. Additionally, it
applies the GROW model's components, including Goal, Reality, Options, and Will
way forward, in an attempt to construct the research framework for principal

professional development and leadership thinking.

The conclusion of this study is equivalent to the self-reflection of the three
principals after participating in the training of the principals of the class, and believes
that a future professional principal should have the following professional

accomplishments:

First, observe keenly, take the initiative to ask good questions, give colleagues
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the courage to express themselves, and build a sense of psychological security in the
team; Second, lead members to reflect, explore and analyze, deeply cultivate the
teacher community to form a feedback mechanism, and establish partnerships; Third,
stimulate members' insights, release members' innovative energy, -cultivate
independent actions, and jointly create team learning and growth.

Keywords: GROW Model, Coaching Principal , principal professional development
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