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A Case Study on Experience in Administrative Position
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Abstract

School administration is a process of taking care of school affairs based on

educational principles and moving education further to meet the education purpose.

When it comes to task arrangement during summer vacation, the lack of voluntary
administrative teacher usually leads to poor organization of school affairs of the
following school year as the summer vacation is the transition period. ”The runaway of
school administrators” is how the media calls the problem of unwillingness of teachers

to concurrently serve at the administrative position.

Thus the purpose of this study is to explore the experience in the administrative
position retention of senior administrative teachers. The data is collected from the
narrative interview of two senior administrative teachers and analyzed with two

methods, narrative and holistic-content analysis and categorical-content analysis.

The study found that the two teachers initially took the administrative position
simply because they were given a chance to. However, what followed were setbacks
arisen from conflicts and interpersonal relationship stress. As more experience gained,

they have learned to adapt and be more flexible. It is also discovered that what motivates

the two teachers to continue the administrative position is the sense of accomplishment
and responsibility. Moreover, they came to realizing what administrative duties that best
suit them after facing the setbacks. This study suggests that an administrative job
description and preparation should be provided in the teachers training and initial
teacher training. This will not only help teachers find the balance among job
responsibility, educational ideal practice, and self-life-adjustment, but also better the

school operation and benefit the students

Keywords - teachers with administration duties, the willing of administrative position
retention, narrative study
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