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Quiet and Peaceful Organizational Reform-
The Experience of Department Integration of
Fo Guang University
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Fo Guang University General Education Center Assistant Professor
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Fo Guang University Department of Management Chair Professor

Abstract

In 2010, Dr. Yung, Chaur-Shin became the president of the Fo Guang University.
He Cooperated with Vice President Liu, San-chi to promote the consolidation of the
department with his special leadership style. They based on the concept of a warm
campus. To evoke the sense of crisis and the need for cognitive reform for the
development of the school staff and faculty. In addition, active communication will
ensure the support of the right to work and the vision that will be achieved after the
reform to settle school staff and faculty' hearts and strive for maximum support. Also,
respect the spirit of academic democracy and autonomy of departments and professors
professional, step by step and effective implementation strategy, firmly promote the
reform of the school’s academic organization, and achieve the adjustment and
consolidation of more than two-thirds of the department. All departments were
successfully passed the evaluation, and the enrollment rate of school was about 90%
in the next 10 years. The Fo Guang University obtained affirmation from the public
and education authorities. This article discusses the records of relevant personnel in
the literature analyzes and interviews. Exploring the tremendous reform experience of
the academic organization of Fo Guang University. The reform model with exemplary

value is unique and classic.

Keywords: Fo Guang University, organizational change, department consolidation.
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